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Abstract 

In this study, we examine the impact of the goods and services tax (GST) on fast-moving consumer goods 

(FMCG). As a result of the GST implementation in many countries, their taxation structures and 

business operations have changed significantly. A variety of aspects of the FMCG industry will be 

examined in this study, including supply chain management, pricing strategies, consumer behavior, and 

market competitiveness. After conducting a comprehensive literature review, qualitative and 

quantitative data are collected and analyzed in this study. In addition to providing recommendations for 

policymakers and industry stakeholders, this study provides valuable insight into the challenges and 

opportunities the FMCG industry faces as a result of GST.  
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INTRODUCTION 

In addition to food, beverages, personal care items, and household goods, the fast-moving consumer 

goods (FMCG) industry is an important part of the economy. A significant milestone in many countries’ 

tax reforms has been the implementation of the goods and services tax (GST). With GST, the taxation 

structure can be streamlined, compliance can be simplified, and the tax system can be more transparent 

and efficient [1]. There has been much discussion and interest about GST’s impact on the FMCG industry, 

both positively and negatively. We explore and analyze GST’s impact on the FMCG industry in this 

research paper, providing insights into how it affects businesses, consumers, and the entire industry. 

 

RESEARCH OBJECTIVES 

The main objectives of this research paper are as follows:  

• To examine the impact of GST on supply chain management in the FMCG industry.  

• To assess the effects of GST on pricing strategies and the profitability of FMCG companies. 

• To analyze the influence of GST on consumer 

behavior and purchasing patterns in the 

FMCG sector.  

• To evaluate the impact of GST on market 

competitiveness and the industry structure of 

FMCG. 

 

RESEARCH QUESTIONS 

This research paper seeks to address the following 

research questions:  

• What are the effects of GST on supply chain 

management in the FMCG industry?  

• How does GST impact the pricing strategies 

and profitability of FMCG companies?  
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• What is the influence of GST on consumer behavior and purchasing patterns in the FMCG sector?  

• What are the implications of GST for market competitiveness and the industry structure of FMCG?  
 

SIGNIFICANCE OF THE STUDY 

Government policymakers, stakeholders, and researchers need to understand how GST affects the 

FMCG industry [2]. In this study, policymakers will gain valuable insight into the challenges and 

opportunities associated with GST implementation, enabling them to design effective policies and make 

informed decisions [3]. As a result, industry stakeholders will be able to adapt and optimize their 

operations better as supply chain management, pricing strategies, consumer behavior, and market 

competitiveness change. Furthermore, this research paper fills a gap in existing research on GST and 

how it affects FMCG industries, paving the way for future research in this area. 
 

LITERATURE REVIEW 

Overview of GST 

An indirect tax on the supply of goods and services is called the goods and services tax (GST). By 

replacing multiple taxes such as excise duty, value-added tax (VAT), and service tax, it streamlines the 

taxation structure and eliminates cascading effects. In order to create a common market for goods and 

services, GST is characterized by uniformity, transparency, and efficiency. 
 

GST Implementation in the FMCG Industry 

There have been both benefits and challenges associated with GST implementation in the FMCG 

industry. By eliminating the complexities of multiple taxes, GST reduces compliance and logistics 

costs, and promotes the seamless movement of goods across state borders [4]. Additionally, compliance 

requirements have increased, tax rates have changed, and supply chains and pricing strategies have also 

been restructured. 
 

Impact on Supply Chain Management 

Supply chain management in the FMCG industry has been significantly affected by GST. The removal 

of interstate barriers has permitted warehouse consolidation, optimizing inventory management, and 

reducing costs. However, the introduction of tax credits and the requirement for accurate documentation 

has increased the administrative burden on FMCG companies [5]. To navigate GST’s complexities, supply 

chain management strategies, like centralized warehousing and technology integration, have become vital. 
 

Pricing Strategies and Profitability 

Since GST was implemented, FMCG companies have re-evaluated their pricing strategies. The shift 

from multiple tax rates to a unified GST rate has led to changes in product pricing, with some items 

becoming more affordable while others seeing price increases [6]. The availability of input tax credits 

has also impacted profit margins and profitability overall. A number of pricing strategies have been 

employed by FMCG companies to remain competitive and profitable in the GST environment, 

including price optimization and rationalization. 
 

Consumer Behavior and Purchasing Patterns 

FMCG consumers’ purchasing patterns and behavior have been affected by GST. Product price 

changes, increased transparency, and tax credits have influenced consumers’ decision-making 

processes. As consumers become more price-conscious and value-oriented, their purchasing behaviors 

and brand preferences have changed. As a consequence of the GST regime, online platforms have also 

increased convenience and accessibility, which has led to a growth in the e-commerce sector. 
 

Market Competitiveness and Industry Structure 

In the FMCG sector, GST has profoundly impacted market competitiveness and industry structure. 

As a result of the unified tax structure, FMCG companies have been able to expand their reach and 
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compete with established brands alike. As a result of GST, smaller players have also consolidated and 

organized retail formats have emerged [7]. With the changing dynamics of the industry and the 

competitive landscape, FMCG companies have had to adapt their strategies to thrive in the GST era. 

 

RESEARCH METHODOLOGY 

Research Design 

As a part of this research, both qualitative and quantitative methods are used. We conducted a 

comprehensive literature review, reviewing existing scholarly articles, reports, and case studies about the 

impact of GST on the FMCG industry as part of the qualitative aspect [8]. Through surveys and interviews 

with FMCG industry experts and stakeholders, data is collected for the quantitative component. 

 

Data Collection 

To gather primary data about FMCG companies, consumers, and industry experts, surveys and 

interviews were conducted. These surveys will be administered to FMCG companies, consumers, and 

industry experts. As part of this research, key industry stakeholders, such as FMCG companies, industry 

associations, and government agencies, were interviewed to gain in-depth insight and perspectives. As 

part of the literature review, secondary data were collected from various sources, including academic 

journals, industry reports, government publications, and online databases. 

 

Data Analysis Techniques 

In order to identify patterns, themes, and key insights, qualitative data from interviews and responses 

to open-ended surveys were analyzed using thematic analysis. For the purpose of examining 

relationships and trends, quantitative data from surveys will be analyzed using statistical methods, such 

as descriptive statistics and regression analysis. 

 

Limitations 

Firstly, the study examines the FMCG industry and the impact of GST in a specific context. The 

findings of this study may not apply to other countries or industries. Furthermore, the research relies on 

self-reported data from surveys and interviews, which may be prone to biases and limitations inherent 

in those methods. Through rigorous analysis and appropriate sampling techniques, efforts will be made 

to ensure data validity and reliability. 

 

ANALYSIS AND FINDINGS 

Impact of GST on Supply Chain Management 

By eliminating interstate barriers and reducing logistics costs, GST has simplified supply chain 

management in the FMCG industry. The consolidation of warehouses and adoption of technology-

driven solutions have improved inventory management and efficiency. As a result of increasing 

compliance requirements and the need for accurate documentation, FMCG companies have developed 

robust supply chain strategies. 

 

Effects on Pricing Strategies and Profitability 

FMCG companies have had to adjust their pricing strategies and profitability as a result of GST 

implementation. The shift from multiple tax rates to a unified GST rate resulted in product price 

adjustments. Input tax credits have had an impact on profit margins, with some companies benefiting 

from increased credits while others facing challenges to maximize profits. Several pricing strategies 

have been used by FMCG companies to adapt to the new tax regime, including price optimization, 

promotional offers, and cost rationalization. 

 

Influence on Consumer Behavior and Purchasing Patterns 

In the FMCG sector, GST has influenced consumer behavior and purchasing patterns. Consumer 

decisions have been affected by changes in product prices, increased transparency, and tax credits. As 
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consumers become more price-sensitive and value-conscious, their brand preferences and purchasing 

behaviors have evolved. Due to the convenience and accessibility offered by online platforms under the 

GST regime, the e-commerce sector has experienced growth. 

 

Market Competitiveness and Industry Structure 

It has been observed that GST has adversely affected the FMCG sector’s competitiveness and 

industry structure. Small and large FMCG companies have been able to expand their reach and compete 

with established brands thanks to the unified tax structure. As smaller players consolidate, organized 

retail formats have emerged, changing the dynamics of the industry. GST has provided FMCG 

companies with the opportunity to enhance their competitive position by developing product 

innovations, branding strategies, and optimizing their distribution networks. 

 

DISCUSSION 

Synthesis of Findings 

GST has a multidimensional impact on the FMCG industry, according to this research paper. Supply 

chain management has been streamlined, pricing strategies and profitability have been affected, 

consumer behavior and purchasing patterns have changed, and market competitiveness and industry 

structure have been reshaped by GST. 

 

Comparison with Existing Literature 

According to the existing literature on the impact of GST on FMCG, the findings of this study are 

consistent. As a result of GST implementation, supply chain management, pricing strategies, consumer 

behavior, and market competitiveness have also been altered [9]. In this research paper, both qualitative 

and quantitative data are incorporated to provide a comprehensive analysis and synthesis of GST’s 

effects on the FMCG industry, contributing to the existing literature.  

 

Implications for the FMCG Industry  

FMCG companies, policymakers, and industry stakeholders should take note of the findings. To 

thrive in the GST era, FMCG companies need to adapt their supply chain strategies, pricing 

mechanisms, and marketing approaches. By refining GST policies and regulations, policymakers will 

be able to address FMCG industry challenges [10]. By leveraging the findings, industry stakeholders 

can make informed decisions, identify opportunities, and enhance their competitive position. 

 

CONCLUSION 

Summary of Research 

As part of this study, the goods and services tax (GST) was examined to determine how it will impact 

the fast-moving consumer goods (FMCG) industry. In the FMCG sector, the study explored the effects 

of GST on supply chain management, pricing strategies, consumer behavior, and market 

competitiveness through a comprehensive literature review and data analysis. 

 

Contributions to Knowledge 

By analyzing the impact of GST on the FMCG industry in a holistic manner, this research paper 

contributes to the existing body of knowledge. In this study, both qualitative and quantitative data are 

synthesized and analyzed, providing valuable insights into GST implementation challenges and 

opportunities. 

 

Recommendations for Policy and Practice 

It offers recommendations for policymakers and industry practitioners based on the findings. As 

FMCG companies navigate the GST regime, policymakers should simplify compliance requirements 

and offer guidance and support. The changing market dynamics under GST should be reflected in 

FMCG companies’ supply chain strategies, pricing mechanisms, and marketing approaches. GST 
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benefits will be maximized in the FMCG sector by embracing technology, enhancing transparency, and 

fostering collaboration between stakeholders. 

 

It has been a significant change for the FMCG industry since GST was implemented. While 

challenges exist, such as compliance requirements and price adjustments, GST has also created 

opportunities for streamlined supply chain management, enhanced market competitiveness, and 

consumer empowerment. As a result of the findings of this study, stakeholders in the FMCG sector can 

inform their strategic decisions and gain a better understanding of the impact of GST on their industry. 
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